Chinatown Working Group

Working Team Milestones
February 2009 — July 2010

Stage One -- Goals

Three Months (March to May 2009)

Establish three or more Goals, or Guiding Principles to direct the work of the team and to coordinate its
work with the Steering Committee and the CWG.

Stage Two — Research and Draft Attainable Goals

Three Months (June to August 2009)

Consult with outside experts and with Steering Committee members and CWG members where
appropriate. Reach out to larger Chinatown community.

By the Full Group Meeting in July, draft a set of attainable goals that your working team would like to
achieve.

Intrinsically compatible working teams should reach out to each other and merge for July Full Group
meeting. Mutually compatible guiding principles should also be merged to produce a clearer outline of
direction.

By Auqust, all draft goals and principles will be finalize at Full Group Meeting.

Stage Three — Preliminary Action Plan
One Month (September 2009 — January 2010)

Report on findings of research and present to the Full Group:
1) What actions are needed to implement goals?
2) What government agencies or other organizations are responsible for carrying them out?

Obtain feedback from Steering Committee and CWG members

Stage Four -- Public Review and Feedback
One Month (February 2010)
Obtain feedback from the public and hold second Town Hall.

Stage Five — Incorporate Feedback
One Month (March 2010)
Incorporate feedback from the Steering Committee, CWG members and the public.

Stage Six — CWG Members Review Revised PAPS and Study Areas
Three Months (April- June 2010)
CWG Voting Members review proposed Preliminary Action Plan & Study Areas.
- Education & Schools (submitted for review: April 5, 2010)
- Parks & Immigration (submitted for review: April 5, 2010)
- Transportation (submitted for review: April 5, 2010)
- Economics (date to be determined)
- Culture, Affordability, Preservation & Zoning (date to be determined)

CBs 1, 2 # 3, co-sponsors with CWG of 197-a Plan, will conduct public hearings on revised PAPS and
Study Areas beginning in April.

Incorporate further feedback on PAPS & Study Area.



Stage Seven — CWG Vote / Draft Report
One Month (July 2010)

CWG Votes to adopt proposed PAPS and Study Area as basis for 197-a Plan.
Prepare draft report with findings and recommendations for presentation to Department of City Planning.

The draft report includes:

What actions you are recommending

Who will be responsible for implementing each action

When each action will begin and conclude

How each action will be funded

How each action will be monitored for progress toward accomplishment of its goals
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