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Chinatown Working Group Governance and Decision-Making Procedures

General Participation

Groups and individuals are encouraged to participate in the activities of the Chinatown Working Group. The working group is attempting to move forward toward a common goal, as laid out in the mission statement. To join the working group and to get involved is as simple as coming to a meeting. To get more actively involved requires endorsing the mission statement. There are different levels of endorsement, requiring different degrees of commitment (see Levels of Endorsement, below).

Making Decisions 

Matters of substance will be decided through a vote by members (or their alternate or proxy) at meetings of the working group. Votes are cast in person, at stated meetings. To be able to cast a vote requires endorsing the mission statement as a full member. Full members are those organizations or groups active in Chinatown who have endorsed the mission statement. Individuals are encouraged to form groups so that they can acquire a vote. All votes will be recorded and available for public review.

Levels of Endorsement

· Voting Member:  An organization that has endorsed the mission statement.  The organization’s appointed representative (including alternates appointed by the organization) will cast the organization’s vote at stated meetings. 

· Friend:  An individual not representing an organization, or an organization/entity/firm that works with the Chinatown Working Group or supplies services, such as consulting, meeting space, etc. 

· Supporter:  An individual not representing an organization, or an organization/entity/firm that may sign petitions, postcards, etc. advocating the mission or subsequent principles.

Governance structure and coordination

Full Working Group

The full group comprises anyone who wants to join and who demonstrates support of the mission of the Chinatown Working Group. The main task of the working group is to hear from the subcommittees, and to vote on items of substance (like adopting the mission statement; approving a set of draft principles for development vs. administrative like letterhead, meeting location.) Elected officials are welcome to observe and serve as resources but will not have a voting role. Working group votes will be conducted at posted meetings, if there is a quorum present (half of the membership + one). Votes determined by a simple majority.

Steering Committee

Members of the Steering Committee will handle things such as press, political organizing, community organizing, research and writing, technology coordination and communication coordination, etc. Much of this work will be done in committees. The Steering Committee reviews recommendations to create new Committees. Anyone who volunteers can serve on the Steering Committee or a committee; however, only full members of the Chinatown Working Group can vote.

Steering Committee members must demonstrate sustained commitment; therefore there is an attendance requirement—failure to attend three consecutive meetings means stepping down from the Steering Committee to make way for someone who can make the commitment.

The Steering Committee is a working committee and is expected to meet as often as needed to perform its tasks on behalf of the Chinatown Working Group. While Steering Committee membership has been designed to enable rapid response to a fluid world, any Chinatown Working Group member is welcome to observe at Steering Committee meetings.  To maintain orderly operation, Working Group members’ participation at Steering Committee meetings will be channeled through Committee members.

Note:  No monetary contributions are required for any of the above.  
Committees

Committees are formed via consensus or majority vote of the full working group, and reviewed by the Steering Committee. The Steering Committee will coordinate the work of the Committees. Anyone who volunteers can serve on a committee; however, only full members of the Chinatown Working Group can vote.
Meeting Format

Agendas will be posted and distributed in advance of meetings of the Working Group and the Steering Committee. Agenda items requiring a vote will be noted.  Response to and discussion of agenda items is welcome, with the condition that full voting members be allowed to speak first and that, if necessary, time limits may be imposed to allow everyone to speak. It is the responsibility of one or both of the co-chairs to run the meetings.

Elected Officers

Two Co-Chairpersons, one from a member community-based organization and one from a member community board will be elected to a one-year term by a majority of the Working Group full members.  Removal should follow the same process.  Either may chair the Working Group meeting. In general, the chairpersons will ensure that:

· meetings are scheduled and announce their dates, times and locations;

· notes of the meetings are kept and circulated to all Working Group members; 

· that attendance is recorded;  and

· they will receive status reports from Committee members on their respective tasks and facilitate their distribution to Working Group members and others, as appropriate.

The Co-Chairpersons have no greater authority than any other Working Group full member in policy or activities of the Working Group; the Co-Chairpersons have an equal vote with all other Working Group members on any matter before the Working Group.

Website

All relevant material should be posted on a publicly accessible website. Meeting dates, meeting notes, official votes, etc., should be on view on the website.
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